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1.  
Foreword by  
Blueleaf
The care sector is in a time of change, and while 
there is a degree of uncertainty as to what the 
future holds, the opportunities are also exciting.

There are current and pending challenges that the sector 
needs to adapt to and prepare for  - for example, staff 
shortages, brought about partly due to Brexit, the ageing 
population, and the lack of positive visibility around a career in 
the care sector which is impacting the ongoing skills shortage.

However, the very real possibility of new technologies are 
exciting. Currently, only some care homes take advantage of 
the technology already on offer, so there is still a huge way to 
go to achieve mass implementation.
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I’m personally excited to see 
how the role of the robot in 
care homes evolves. At the 
minute, they are faced with 
much trepidation, but as 
we’ve discovered through 
extensive research, there 
are many benefits they can 
bring. In addition to this, I 
am also intrigued to see 
how the whole care funding 
model impacts the industry, 
how increased lifestyle 
expectations are evolving 
and the changes this will 
result in as well as how we 
can get a funding balance 
between health and social 
care.

Roy Edwards, 
Head of Marketing

We need the whole 
sector to be on-board 
with and implement these 
new technologies, as 
they could be the key to 
solving the challenges that 
we face as an industry.
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1.1.  
About Blueleaf
Blueleaf Care are strategic experts; a group of 
caring people in the business of caring.

Their mission is to help give humans the best possible care in 
an evolving world. They achieve this through transformative 
innovation and expertise, teamed with the insights that enable 
people to make a business successful. By building meaningful, 
in-depth relationships, Blueleaf helps to sustain and support 
the care system in the best way possible.

Blueleaf offer a consultative and strategic service for care 
homes across the UK, finding the right solutions for their 
clients’ problems. They also have an extensive catalogue of 
products, with a dedicated online ordering system.

Compassionate and ethical, Blueleaf always do the right thing 
- not because it’s what their clients want, but because their 
values run deep in their DNA. They are committed to doing 
the right things, and shaping the industry for the better.
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1.2  
Executive summary
11.6 million people are aged 65+ in the UK, and 
this figure is set to rise by 2.4 million over the 
next ten years.

The number of people living with long-term health conditions 
such as dementia, heart disease, arthritis and strokes has risen 
too; partly due to an improved healthcare system, but also 
due to an increase in life expectancy, and potential poor life 
choices.

All of this is putting a strain on the care sector. Skills for Care 
reported that every year, 130,000 additional workers are 
required, but this will increase to 650,000 by 2035, due to the 
ageing population.

Couple this with the fact that technology is enhancing at 
an incredible rate, with systems and processes becoming 
increasingly digitised and automated; if the care sector doesn’t 
continue to adapt to these changes, they are at risk of being 
left behind.

https://www.ageuk.org.uk/latest-press/articles/2019/january/government-must-act-now-to-keep-eu-care-staff-coming-to-work-in-the-uk/
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2.  
History of care 
homes
The idea of care homes in the UK date back to 
1834, when the government announced a new 
Act of Parliament, which overhauled laws relating 
to the poverty relief system.

While the idea was so far removed from what care homes are 
today; workhouses were created for people who could no 
longer support themselves, whether due to infirmity, age or 
lack of work.

This however, really was a last resort, with the wealthy opting 
for their elderly relatives to be cared for by private nurses. 
It wasn’t until 1905 that a Royal Commission deemed the 
workhouses unsuitable for the wide range of needs their 
residents had - yet it wasn’t until 1930 that the system was 
abolished.
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By 1948, most of the 
workhouses has been 
transformed into care 
homes, that were run by 
local authorities, with central 
heating, en-suite facilities 
and single occupancy rooms 
becoming the norm. 

In the 1980s, there was 
another shift in the care 
sector; with more homes 
being private as opposed 
to public. This was in part, 
due to the government’s 
preference for private care 
homes, as the costs of 
social care were becoming 
increasingly higher. The result 
was the care homes we now 
know of today.

In 1921, records showed 
the number of people in 
these “care homes” stood 
at approximately:

26,000

Ten years later this rose to:

55,000
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3.  
Current technology
While care homes have notoriously been 
behind the times when it came to the topic of 
technology, the care sector is slowly catching up.

The role technology plays in this sector has become 
increasingly prevalent over recent years; with many care 
homes uptaking this, enabling both residents and employees 
to enjoy the associated benefits.

Nevertheless, for as many care homes that are welcoming this 
new technology, there are just as many that shy away from it. 
Shockingly, only one in five care homes have WiFi, and even 
those who do, can often have dead spots, and no reserved 
bandwidth for essential services.

Care homes across the country need to stop being wary of 
the introduction of new technology, and start implementing it 
so they can feel the associated benefits.
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3.1.  
Artificial intelligence 
There are aspects of Artificial Intelligence (AI) that 
have been introduced into care homes across 
the UK, allowing for the monitoring of patients to 
predict the need for early intervention.

This particular technology will allow for an extended 
ecosystem; making the delivery of 24/7 care a possibility. 

AI-based tools can track habitual behaviour, spot changes in 
real time and provide a platform for the end to end digitisation 
of healthcare. Coordination of the ecosystem of local 
authorities, healthcare providers, NHS Trusts, GPs, registered 
nurses and care homes will also be more streamlined through 
AI-based solutions.

These innovations are transforming the way in which care is 
delivered and improving the quality and personal aspect of 
care, which in turn will alleviate the pressure on carers and 
families alike. 
 
Pending AI tech from forward thinking businesses like 
Novacare, aims to provide support to employees that will 
speed up processes and deliver insightful information to 
managers. Solution software companies are developing care-
related technology which will utilise AI, wearable technology, 
and big data analytics, helping to reduce the need for admin 
related tasks.

https://www.nova-care.uk/recruit/main


There’s no doubt 
that artificial 
intelligence and 
robotics are going 
to shape the future 
of care. In fact, 
by 2023 it’ll be 
technology that’s 
commonly used 
throughout the 
sector in the UK.
Stephen Wilson,  
Director of Novacare
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https://www.dakotadigital.co.uk/newsroom-post/ai-robotics-become-commonplace-care-homes-uk-2023/


However, these developments might not be in the way most people think 
of. Often, when AI and robots are mentioned in relation to care, people 
picture robots as the primary carer, with the human side of the profession 
falling to the wayside but this isn’t the case.

Every way the technology is developing suggests that the opposite will be 
true. At the moment, care employees face a huge amount of paperwork 
and routine tasks that eat into their time. AI and robotics aim to relieve some 
of this strain. Rather than taking time away from care home residents, when 
used correctly, AI and robotics will allow carers to better focus on peoples’ 
needs, including social and emotional needs that are often overlooked in 
the current system.
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Stephen Wilson,  
Director of Novacare
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3.2.  
Smart home technology  
integration 
While smart devices increased in popularity 
across domestic homes in the early 2000s, it 
wasn’t until more recent years that they were 
introduced into UK care homes.

By automating daily tasks, some of the stress has been 
alleviated from caregivers, in addition to resident’s well being 
increasing - all whilst care homes have saved both time and 
money.

At the core of smart technology are home hubs, which act 
as the main control for managing everything from lighting, to 
thermostats, and playing residents’ favourite songs.
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3.2.1.  
Smart lighting
The term “smart lighting” 
encompasses various forms 
of lighting - from nightlights 
found in residents’ rooms, to 
large-scale lighting solutions.

One care home in Solingen, 
Germany, has incorporated 
the use of dynamic smart 
lighting, to support the 
day-night sleep rhythm of 
residents.

It is a great gift to 
be able to make 
a perceptible 
improvement to the 
wellbeing of our 
residents through light. 
Moreover, the simulated 
daylight pattern also 
has a positive impact 
on our staff.

Ralf Paschold, Care Home 
Manager of SV Group

http://www.lighting.philips.co.uk/cases/cases/hospital-and-care-centers/elderly-care-home
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Lighting can affect patients’ 
body clocks as the different 
colours of light have varied 
wavelengths that the human 
body responds to in different 
ways, but certain lighting 
methods can be used to 
regulate patient’s body clock.  

The cool blue light of the 
morning kick starts our body 
clock by promoting a state 
of alertness, preparing us for 
the day, whilst warm yellow 
colours (representative 
of dusk), make a person 
feel sleepy. The hormone 
melatonin, which the brain 
releases towards the end 
of the day is the science 
behind this, as the release of 
it causes us to feel drowsy. A 
cool blue light in a care home 
dining room at the end of 
the day is not conducive to a 
relaxed and restful evening 
for residents as white and 
blue based lights will inhibit 
the secretion of melatonin, 
interrupting our body clock 
and upsetting our usual sleep 
pattern. 

The biggest 
benefit from 
dynamic lighting 
was enjoyed by 
dementia residents, 
with regular rest 
helping them to  
feel less agitated. 



3.2.2.  
Thermostats
Nest and Hive are just two examples of thermostat technology installed 
in care homes across the country. Used in both communal areas and 
individual rooms, caregivers are easily able to ensure that areas are heated 
adequately and temperatures are regulated, to ensure both residents and 
staff are comfortable.

The implementation of thermostats in resident rooms mean that individual 
needs can be catered to. As the devices can be locked, smart thermostats 
provide care professionals with an extra element of control, so any 
unwanted changes can be avoided.

Blueleaf  |  The future of care homes 16

https://nest.com/uk/
https://www.hivehome.com/products/hive-active-heating
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3.2.3. 
Smartphones 
and tablets
Present across numerous 
care homes across the UK, 
smartphones and tablets are 
a lifeline for residents to keep 
in touch with loved ones, as 
well as acting as a form of 
entertainment.

They are also benefiting 
employees, who are able to 
use mHealth apps to monitor 
residents’ health and medical 
records. 

Combined, the assessment 
and evidencing of care via 
apps means that medical 
assessments are more 
accurate and efficient.

https://liquid-state.com/mhealth-apps-market-snapshot/
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3.3.   
Patient monitoring 
equipment
Wearable technology is being worn by residents 
in care homes across the UK, enabling 
caregivers to accurately track residents, without 
their day-to-day lives being interfered with.

It can also pick up on things such as disrupted sleeping 
patterns, or an increase in bathroom trips, without caregivers 
having to individually monitor every single resident.
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3.3.1.  
Acoustic monitoring
Breakthroughs in acoustic monitoring means that caregivers are notified 
when a resident is at risk of falling. With sensor monitor sounds in each 
room, if a sound profile exceeds its set threshold, then an alert is either sent 
to a central station or mobile device, to notify caregivers.

One step ahead of commonplace pressure mats, the alert that employees 
receive, means that falls can be prevented before they even happen.

Acoustic monitoring has already seen great success, used by over 250,000 
care receivers in 752 care institutions worldwide.

Following CQC inspection, it was found that acoustic monitoring used 
in Drovers House, Rugby, enabled staff to respond more promptly and 
appropriately to residents’ needs during the night. As a result, they were 
rated outstanding for their responsiveness.

Other benefits of this means residents will have increased privacy, as 
routine checks are not required so often, which can also help with sleep 
cycles. Additionally, care homes have seen reduced costs through greater 
staff efficiency.

3.3.1.1. Acoustic monitoring and radars

Xandar Kardian, a six year university research spin-off start up, has created 
a revolutionary way to monitor residents’ activity, without needing to use 
pressure sensors or wearables.

The innovation can detect micro movements and vibrations such as 
heart beats and breathing, by sending out nano-pulses, which detects a 
resident’s distance, movement and speed.

https://global.clb.nl/
http://kardian.com/
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3.3.2.  
Smart watches
Similar to smartphones 
and tablets, care homes 
are finding smart watches 
particularly beneficial for 
dementia residents, who may 
have become disoriented 
and wandered off. 

Like fitness trackers, vital 
stats such as heartbeat can 
be regularly monitored by 
employees, without having 
to invest in costly additional 
equipment.

They also bring benefits for 
the wearer - if they get lost, 
their smart watch can safely 
guide them back to their 
home address, and they can 
also make emergency calls.



3.3.3.  
Telemedicine
There are several strands of telemedicine that have been present in care 
homes for years, helping staff to improve efficiencies.

Telecare such as personal alarms, can either be worn by residents or left 
in their rooms, which they can call in case of emergency. Memory aids are 
particularly beneficial for residents living with dementia; reminding them to 
take their medicine, and have a drink, amongst other things.

Telemonitoring equipment includes implants worn under residents’ skin, or 
placed in their rooms to monitor statistics such as blood pressure, blood 
sugar, heart rate and temperature monitored.
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3.4.  
Software solutions
Software solutions have allowed for digitisation 
of records including care plans, residents’ 
medical records, and staff employment and 
management records. 

This has led to the optimisation of operational and 
administrative processes in UK care homes. Systems such as 
eMar have played a large role in reducing the pressure on 
staff within care homes by providing a faster and more efficient 
way of recording resident information . 

Whilst eMar manages medication administration processes, 
there are several types of software solutions that care homes 
can invest in which will speed up administrative tasks such as 
day-to-day care planning, budgeting, staff rostering and supply 
chain management; allowing for a more efficient business 
model and enhanced care for patients.

By adopting relevant software solutions, in addition to 
providing an enhanced quality of care to clients, efficiency 
and productivity will be improved. Many care establishments 
are recognising the benefits of cloud-based solutions and are 
performing more effectively as a result . 



Blueleaf  |  The future of care homes 23

4.  
Future predictions: 
technology
While in recent years, the care sector have 
upped their game in the implementation of 
technology; there is still a way to go.

Robotics, AI and machine learning technology are expected 
to play a large role in enhancing and transforming care homes 
in the future. As previously stated, technology is expected to 
benefit not just patients by combating severe issues such as 
loneliness, but care professionals as well. Assisting with daily 
core tasks, reducing workloads and broadening health care 
functions will allow carers to devote more time to residents to 
provide compassionate care. 
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4.1.  
Robots
Robots are in the very early stages of being 
introduced in care homes across the world, in an 
attempt to combat loneliness.

However, it’s the future possibilities that are especially exciting.

Research has shown that loneliness is just as detrimental to a 
person’s health as smoking 15 cigarettes a day. This epidemic 
is predominant in the elderly, with over one million UK citizens 
over the age of 75 not speaking to anyone in over a month.
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While living in a care home 
can help to reduce feelings 
of complete isolation, 
loneliness increases mortality 
rates by 26%. It’s predicted 
that in the future, robots 
will combat this, by offering 
companionship.

CARESSES - a Japanese 
government and EU funded 
pilot project - continuously 
assess how robots can assist 
the elderly in care homes. As 
part of a trial, they introduced 
Pepper the robot as an 
assistant at an Advinia care 
home

Manufactured by SoftBank 
Robotics, Pepper greeted 
residents, and by using a 
combination of voice, images 
and video, enabled residents 
to access messages from 
loved ones, remind them to 
take their medication, and 
play their favourite songs.

Loneliness increases 
mortality rates by

26%
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4.1.1.  
Japan: leaders in robotics
Like the UK, Japan has an ageing population. It’s estimated that by 2025, 
there will be a shortfall of 370,000 caregivers; so they’ve turned to robots to 
bridge the gap.

While robots have only been deployed in 8% of nursing and care homes 
across Japan, the country predicts that by 2020, four in five care recipients 
will receive support from robots.

Currently, robots are being used to ease residents in and out of bathtubs, 
help them get out of bed and into a wheelchair, and other simple tasks that 
provide human carers with the time to provide more compassionate care. 
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4.1.2.  
Robotic pets
Robopets are a recent 
introduction in care homes, 
and are set to increase in 
popularity over the years. 

Morris Care have introduced 
a robotic seal pup to six of 
its care homes, to help spark 
reminiscence of past pets. 
Known as Paro, the robopet 
has helped to reduce 
stress and anxiety amongst 
residents, whilst promoting 
social interaction, and 
improving mood and speech.  
 
Paro has the combination 
of built-in sensors and 
artificial intelligence that 
is currently seen in care 
homes; to enable it to ‘learn’ 
and respond to the name 
that care home residents 
give it. Much like a real 
animal, robopet Paro reacts 
to being stroked by turning 
towards the person holding 
it, opening its eyes and 
squeaking.

Animal therapy is 
something we have 
incorporated in 
social activities at 
our homes for many 
years now. This is 
a slightly different 
take on that and an 
exciting one.
Alison Hearle, Dementia and 
social life lead at Morris Care

https://www.nursingtimes.net/news/older-people/nursing-home-welcomes-new-robotic-seal-therapy-pet/7028267.article


4.1.3.  
Robotic suits
Robotic suits is one trend 
predicted to be prevalent 
in care homes of the future; 
specifically helping residents 
who suffer from arthritis, 
to stand and walk more 
comfortably.
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4.1.4. 
Concerns: 
stealing jobs
While the future possibilities 
robots can provide in 
care homes are extremely 
exciting, they are still tackling 
the stigmas attached; with 
one fear being robots “steal” 
jobs. 

A discussion point at the 
Future of Care conference in 
March 2019:

This is about 
assisting and 
complementing 
care as opposed 
to replacing jobs.
Dr Papadopolous of the 
University of Bedshire, partner 
of CARESSES robotics in care 
project

Robots will not replace 
care workers… but 
such innovation could 
streamline processes... 
to improve care 
delivery and promote 
independent living and 
quality of life.
Dr Sanjeev Kanoria, chairman of 
Advinia Health Care 

https://www.carehome.co.uk/news/article.cfm/id/1609000/fear-stifling-potential-robots-uk-care-homes-AI


The ability of the 
machines to learn is 
multiple times better than 
humans. The power of 
machine learning can be 
used to provide voice 
support to help people 
with simple tasks such as 
calling for help, turning 
off the lights, adjusting 
the room temperature, 
and so on.  

Predicting care 
outcomes using the 
data could be improved 
in social care. AI could 
be a model to disrupt 
overreliance on the 
people-based system. 
I do not think machines 
could replace people 
in the front line care. 
However, machines 
could supplement to 
support the front line 
care staff. The shortage 
of frontline staff will 
remain a problem. 
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While a PwC report found that robots are predicted to have 
replaced 30% of jobs currently undertaken by people in the 
UK by 2030, it’s estimated that this percentage is just  
0.35% for employees in health and social care.

Issac Theophilos, author of How to Get Outstanding: An Ultimate Guide for 
Care Homes commented on the prediction of adopting robotics and other 
technological advancements within the care industry: 

https://www.pwc.co.uk/services/economics-policy/insights/the-impact-of-automation-on-jobs.html
https://www.entrepreneur.com/article/311737
https://outstandingcarehomes.co.uk/care-home-consultancy/
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I assume a lot 
of management 
or operational 
roles would be 
made redundant 
if technology uses 
its full potential in 
the years to come. 
While several hotels 
have experimented 
using robots serving 
their customers, I 
am still waiting for 
that moment when a 
robot knocks on the 
door of a resident’s 
room to offer a cup 
of tea.
Issac Theophilos, author of 
How to Get Outstanding: An 
Ultimate Guide for Care Homes 
commented on the prediction 
of adopting robotics and other 
technological advancements 
within the care industry



83%
of people opposed  
the use of robots in 
care homes
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4.1.5. 
Concerns:  
lack of trust
The second major concern 
with robotics in care homes, 
is a general lack of trust. 
The European Commission 
conducted a survey, which 
discovered that while 68% of 
respondents thought robots 
were beneficial in helping 
people carry out their jobs; 
only 26% felt comfortable 
with the idea of having a 
robot companion when they 
got older.

Similarly, a survey by UK 
recruitment specialist 
Randstad found that 83% of 
people opposed the use of 
robots in care homes.

However, with Japan’s 
positive stats of robots being 
deployed in care homes, 
there’s hope that in the 
future, the use of robots in 
care homes will be viewed 
much more positively.

https://thecareruk.com/more-than-80-oppose-use-of-robots-in-care-sector/
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4.1.6.  
Benefits of robots in care homes
Despite the concerns many people have about the use of robots in care 
homes, the benefits they can bring are clear. Most notably, with robots able 
to carry out administrative tasks, employees can spend more time providing 
much-needed compassionate care.

Not only that, but they can also help with residents’ health and wellbeing - 
from the stress reduction of robopets, to the measurement of resident vitals 
via wearable technology.



Blueleaf  |  The future of care homes 34

4.2.  
Automated triage  
technology
This type of technology is slowly being 
introduced into the healthcare industry.  

Belgian company BeWell have released a self-service kiosk 
called WellPoint. Patients entering hospitals or clinics are 
able to have their blood pressure, weight and pulse oximetry 
tested. 

What would typically take a nurse seven minutes to complete, 
in addition to a few extra minutes entering the information onto 
the IT system; takes WellPoint just three minutes, with medical 
records instantly updated. 

The NHS are using automated triage technology in the 
assessment and treatment stages, which is regulated by 
the Medicines and Healthcare Products Regulatory Agency 
(MHRA). 

With new clinical triage devices, apps and algorithms being 
introduced all the time, it will be exciting to see what these are 
capable of in care homes.

https://www.engadget.com/2017/03/07/meet-the-automated-triage-nurse-of-the-future/
https://www.cqc.org.uk/guidance-providers/all-services/innovative-use-technology-can-help-answer-our-five-key-questions
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4.3.  
Other future predictions
Whilst software management systems are a 
feature of current care homes, it’s predicted the 
usage of them will continue to grow in the future. 

However, this technology solution must be implemented 
carefully, to ensure that patient data remains private and any 
technological and organisational challenges are resolved.

A European Commission study warned that electronic health 
record systems can only yield potential benefits if they’re 
correctly utilised; and the looming threat of cyber security 
issues shouldn’t be ignored. The safe practise and better use 
of data and technology undoubtedly has the power to improve 
health by transforming and enhancing the quality alongside 
reducing the cost of health and care services. 

In addition to  patients and citizens having more control over 
their health and wellbeing, empower carers, reduce the 
administrative burden for care professionals, and support the 
development of new medicines and treatments.

https://ec.europa.eu/digital-single-market/en/news/attitudes-towards-impact-digitisation-and-automation-daily-life
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5.  
Other things to 
consider
With the continual introduction of new 
technology in care homes, the aim is it will help 
to ease some of the other major issues that the 
sector is currently facing.

However, it’s important to remember that each issue about to 
be discussed is considered separately and more in-depth, to 
ensure they can be tackled and resolved properly; rather than 
relying on technology alone to resolve them. 
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5.1.  
Ageing population
It is predicted that by 2041, the UK population will be circa 73 million, with 
nearly a quarter (23%) of people over the age of 65. 

There are many reasons for people living longer than before: from 
achievements in modern science and healthcare, to increased fertility rate. 
Unfortunately, the ageing population is putting a strain on the healthcare 
industry and will continue to do so, particularly within care homes. 

Care homes are struggling to keep up with the demands that an ageing 
population comes with, especially when it comes to specialised housing 
and the quantity of staff needed to offer adequate care for all residents.

The combination of the UK’s ageing population and people living for longer, 
alongside people entering care homes and retirement villages at a younger 
age is posing many challenges for health and social care systems. It’s hoped 
that these issues can be successfully tackled due to the technological 
advancements made in both AI and robotics, as previously discussed.

It is predicted that 
by 2041, the UK 
population will be:

73 
MILLION

https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/articles/overviewoftheukpopulation/november2018
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5.2.  
Staff shortages 
The population of people 
aged over 65 is forecast to 
increase by 40% by 2035 
and as a result, an additional 
650,000 jobs will be required 
to meet this demand. 

The same resource shows 
that almost a quarter (24%) 
of the current workforce are 
aged over 55 - meaning 
they are likely to retire within 
the next 10 years - a harsh 
reality that is putting more 
pressure on staff shortages. 
So, why not target and utilise 
a younger generation? 

40%
The population of 
people aged over 65 is 
forecast to increase by 650,000

An additional 

jobs will be required 

https://www.ageuk.org.uk/globalassets/age-uk/documents/reports-and-publications/later_life_uk_factsheet.pdf
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A study conducted in 
2018 revealed that the 
level of vacant roles 
and turnover rates 
within the care sector 
are the highest they’ve 
ever been. 

One of the main factors for 
this is the ageing population, 
more people are reaching 
ages 85+ and are suffering 
from increasingly complex 
health issues. 

As it stands, there are 
currently over 110,000 vacant 
roles within the care industry, 
alongside an estimated 
turnover rate of 30.7%. It’s 
predicted that the UK will 
need around 420,000 more 
carers, but with the current 
vacancy rate high and the 
amount of those showing 
interest in the care sector 
diminishing, it’s important 
that technology is utilised in 
order to help fill the gaps and 
provide the best social care 
possible. 

420,000
The UK will need around

more carers

https://www.skillsforcare.org.uk/NMDS-SC-intelligence/Workforce-intelligence/publications/The-state-of-the-adult-social-care-sector-and-workforce-in-England.aspx
https://www.openaccessgovernment.org/technology-improve-social-care-ecosystem/53348/
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5.2.1. The impact of Brexit

Due to leave the EU on 31st October 2019, the country is still left in limbo 
as to what’s going to happen; and has left EU citizens living in the UK 
concerned about their rights.

Of the 1.47 million people working in adult social care across the UK, 
104,000 of these jobs are filled by EU nationals.

Since Brexit was announced, 132,000 of EU workers residing in the UK left, 
due to feeling unwelcome. For a sector that has a vacancy rate of 6.6% 
(with three in ten care sector staff quitting their jobs each year), losing more 
valuable employees would have devastating consequences to care homes 
across the country - especially considering The National Minimum Data Set 
for Social Care announced that it would take 44 local staff to replace 40 EU 
nationals.

https://www.skillsforcare.org.uk/NMDS-SC-intelligence/Workforce-intelligence/publications/The-state-of-the-adult-social-care-sector-and-workforce-in-England.aspx
https://www.homecare.co.uk/news/article.cfm/id/1604992/brexit-grannys-care-workers-needed-more-than-fruit-pickers-says-age-uk
https://www.skillsforcare.org.uk/NMDS-SC-intelligence/NMDS-SC/Adult-Social-Care-Workforce-Data-Set.aspx
https://www.skillsforcare.org.uk/NMDS-SC-intelligence/NMDS-SC/Adult-Social-Care-Workforce-Data-Set.aspx


Blueleaf  |  The future of care homes 41

5.3.  
Retirement homes as  
a lifestyle choice
Retirement villages are fast becoming a popular 
lifestyle choice amongst the elderly; with the 
main reasons being to tackle loneliness, and 
to live a lifestyle that promotes health and 
wellbeing. 

The aim of retirement villages is to keep older people living 
independent lives, rather than having to turn to care homes 
and alternative intensive support as they get older.

An alternative to residing in a care home, retirement villages 
promote active living, with many of them being built around 
a central hub and offering facilities such as health clubs, 
swimming pools, GP surgeries, village halls and cafe-bars.

Increases in life expectancy has meant there has been a 
rise in the numbers of people going into care homes. Many 
retirees do not qualify for any state help towards the cost, so 
find themselves having to sell their family homes to pay for 
their places. 
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According to Laing and 
Buisson, average care home 
costs top £28,000 a year, 
which sometimes isn’t a 
financial possibility for many 
elderly people. Despite being 
renowned for being pricey, 
retirement villages offer 
a safety net financially, as 
rather residents are investing 
in an asset unlike within 
care homes. Unlike residing 
within a care home, residents 
opting to live at a retirement 
village will buy their own 
home as a leasehold, then 
pay an annual service charge 
to the operators. This is used 
to cover the cost of additional 
care they require.

If purchasing a property within 
a retirement village isn’t an 
option financially, some offer 
the option to rent,  giving 
the option to release release 
housing equity from current 
home ownership in order to 
fund future or current care 
needs. Other types of tenure 
such as shared ownership 
are also being tested so 
that choosing to reside in 
a retirement village can be 
accessible to people with a 
range of financial resources.

£28,000
Average care home costs

a year

https://www.bbc.co.uk/news/health-27208531
https://www.bbc.co.uk/news/health-27208531
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5.4.  
Increase in dementia 
residents
According to Age UK, 1 in 6 people over the 
age of 85 have dementia. Tragically, dementia is 
more common than cancer or any cardiovascular 
diseases.

A quarter of older people in England receive little or no 
help to meet their needs; which is extremely problematic 
considering loneliness and social isolation are becoming 
increasingly prevalent in this demographic. 

Combine this, with the issues an ageing workforce and 
population brings; and it leads us into  a crisis in the years to 
come.

https://www.ageuk.org.uk/globalassets/age-uk/documents/reports-and-publications/later_life_uk_factsheet.pdf


Blueleaf  |  The future of care homes 44

Issac Theophilos, author of How to Get Outstanding: An Ultimate Guide for 
Care Homes commented: 

The older we get, the 
more disabled we become, 
hence the more support 
we need. Care homes 
help people with meeting 
their social as well as 
clinical needs. Although 
pockets of good practice 
are happening throughout 
the country, the role of 
care homes to ease off the 
pressure from the health 
system is not fully utilised 
yet. The current model 
of care is either an older 
person will get full support 
by being in residential 
care, or they get help via a 
domiciliary care company. 

In future, the care homes 
should become community 
hubs, where care homes 
reach out to the people 
in their own home. 
Rather than just being an 
inhouse service-oriented 
organisation, the expertise 
within care homes should be 
used to educate the public 
or unpaid carers how to 
care for an older/sick person 
within the community. 

Having an awareness 
about social care will help 
these families to find the 
right residential care well 
before the crisis hits. The 
educational role of care 
home expertise for the 
wider community is the way 
forward to tackle massive 
problems associated with the 
ageing society. 

https://outstandingcarehomes.co.uk/care-home-consultancy/
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With the number of people 
suffering from dementia 
around the world expected 
to hit 76 million in the next 
decade, the rise of the so-
called dementia village 
appears to offer the best 
hope for sufferers of the 
devastating degenerative 
disease.

De Hogeweyk, a gated model 
village in Weesp, a small town 
close to Amsterdam in the 
Netherlands, is home to 152 
elderly people with dementia. 
Its 23 houses have housed 
patients since 2009, when the 
idea became a reality, and it 
has won several international 
awards for its model of care. 
It is a great example of where 
care for the elderly is heading 
in the future. 

More dementia villages 
around the world are set to 
follow De Hogeweyk, with 
projects already underway 
in Australia, Germany and 
the United States. British 
developers believe the 
concept is so good, that it is 
planning its own dementia 
village, based in Canterbury, 
Kent. 

1 IN 6 
PEOPLE 
over the age of 85 
have dementia
Age Uk

https://hogeweyk.dementiavillage.com/
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6.  
Final thoughts
It’s clear to see that the care sector has adopted 
the use of current technology, such as smart 
home systems, patient monitoring equipment, 
artificial intelligence, and software solutions, in a 
bid to become more efficient.

However, with increasing pressure on the sector, due to more 
people set to enter care homes - whether that’s down to the 
ageing population, or people opting to enter at a younger age 
as a lifestyle choice - care homes across the country must 
continue to adapt to new technologies that come through.

Robotics are being approached with equal measures of 
excitement and trepidation. However, their ability to free up 
carer time by taking on large volumes of administrative work, 
and subsequent ability to improve the wellbeing of residents 
shouldn’t be ignored - especially with the demand for carers 
due to rise over the next few years.

One thing is for certain: with many issues present in the sector, 
the ability to implement new technology will be paramount to 
the success of care homes across the country.
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Robotics are being approached with equal measures of excitement and 
trepidation. However, their ability to free up carer time by taking on large 
volumes of administrative work, and subsequent ability to improve the 
wellbeing of residents shouldn’t be ignored - especially with the demand 
for carers due to rise over the next few years.

One thing is for certain: with many issues present in the sector, the ability 
to implement new technology will be paramount to the success of care 
homes across the country.
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7.  
Appendix
Skills for Care: Government must act 
now to keep EU care staff coming to 
work in the UK 
www.ageuk.org.uk/latest-press/
articles/2019/january/government-
must-act-now-to-keep-eu-care-staff-
coming-to-work-in-the-uk

Driven by Health: How important is it 
to have a dedicated WiFi system in 
your care home 
www.drivenbyhealth.co.uk/product-
news/how-important-is-it-to-have-a-
dedicated-wi-fi-system-in-your-care-
home

Dakota Digital: AI and robotics to 
become commonplace in care homes 
in the UK by 2023 
www.dakotadigital.co.uk/newsroom-
post/ai-robotics-become-
commonplace-care-homes-uk-2023

Liquid State: The rise of mHealth apps: 
A market snapshot 
liquid-state.com/mhealth-apps-market-
snapshot

Electronic Mar: How care homes can 
benefit from eMar 
www.electronicmar.co.uk/how-care-
homes-can-benefit-from-emar

Engadget: Automated triage nurse of 
the future 
www.engadget.com/2017/03/07/meet-
the-automated-triage-nurse-of-the-
future

CQC: Innovative use of technology can 
help answer our five key questions 
www.cqc.org.uk/guidance-providers/
all-services/innovative-use-technology-
can-help-answer-our-five-key-questions

CLB: Acoustic monitoring: a non-
intrusive commitment to care 
global.clb.nl

CQC: The state of health care and adult 
social care in England 2016/17 
www.cqc.org.uk/sites/default/
files/20171123_stateofcare1617_report.pdf

Xandar Kardian: 
kardian.com 

http://www.ageuk.org.uk/latest-press/articles/2019/january/government-must-act-now-to-keep-eu-care-staff-coming-to-work-in-the-uk
http://www.ageuk.org.uk/latest-press/articles/2019/january/government-must-act-now-to-keep-eu-care-staff-coming-to-work-in-the-uk
http://www.ageuk.org.uk/latest-press/articles/2019/january/government-must-act-now-to-keep-eu-care-staff-coming-to-work-in-the-uk
http://www.ageuk.org.uk/latest-press/articles/2019/january/government-must-act-now-to-keep-eu-care-staff-coming-to-work-in-the-uk
http://www.drivenbyhealth.co.uk/product-news/how-important-is-it-to-have-a-dedicated-wi-fi-system-in-your-care-home
http://www.drivenbyhealth.co.uk/product-news/how-important-is-it-to-have-a-dedicated-wi-fi-system-in-your-care-home
http://www.drivenbyhealth.co.uk/product-news/how-important-is-it-to-have-a-dedicated-wi-fi-system-in-your-care-home
http://www.drivenbyhealth.co.uk/product-news/how-important-is-it-to-have-a-dedicated-wi-fi-system-in-your-care-home
http://www.dakotadigital.co.uk/newsroom-post/ai-robotics-become-commonplace-care-homes-uk-2023
http://www.dakotadigital.co.uk/newsroom-post/ai-robotics-become-commonplace-care-homes-uk-2023
http://www.dakotadigital.co.uk/newsroom-post/ai-robotics-become-commonplace-care-homes-uk-2023
http://liquid-state.com/mhealth-apps-market-snapshot
http://liquid-state.com/mhealth-apps-market-snapshot
http://www.electronicmar.co.uk/how-care-homes-can-benefit-from-emar
http://www.electronicmar.co.uk/how-care-homes-can-benefit-from-emar
http://www.engadget.com/2017/03/07/meet-the-automated-triage-nurse-of-the-future
http://www.engadget.com/2017/03/07/meet-the-automated-triage-nurse-of-the-future
http://www.engadget.com/2017/03/07/meet-the-automated-triage-nurse-of-the-future
http://www.cqc.org.uk/guidance-providers/all-services/innovative-use-technology-can-help-answer-our-five-key-questions
http://www.cqc.org.uk/guidance-providers/all-services/innovative-use-technology-can-help-answer-our-five-key-questions
http://www.cqc.org.uk/guidance-providers/all-services/innovative-use-technology-can-help-answer-our-five-key-questions
http://global.clb.nl
http://www.cqc.org.uk/sites/default/files/20171123_stateofcare1617_report.pdf
http://www.cqc.org.uk/sites/default/files/20171123_stateofcare1617_report.pdf
http://kardian.com
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Campaign to End Loneliness: About: 
www.campaigntoendloneliness.org/
about-loneliness

Care Home: Fear is stifling potential 
use of robots in UK care homes, says 
AI researcher 
www.carehome.co.uk/news/article.
cfm/id/1609000/fear-stifling-potential-
robots-uk-care-homes-AI

Campaign to End Loneliness: 
Loneliness Research:  
www.campaigntoendloneliness.org/
loneliness-research

Home Care Insight: Conference 
debates the role of robotics in care: 
www.homecareinsight.co.uk/
conference-debates-the-role-of-
robotics-in-care

European Commission: Attitudes 
towards the impact of digitisation and 
automation on daily life:  
ec.europa.eu/digital-single-market/
en/news/attitudes-towards-impact-
digitisation-and-automation-daily-life

Robots of London: Pepper the care 
home assistant 
www.robotsoflondon.co.uk/pepper-
the-care-home-assistant

The Guardian: Japan lays groundwork 
for boom in robot carers 
www.theguardian.com/world/2018/
feb/06/japan-robots-will-care-for-80-
of-elderly-by-2020

Entrepreneur: Can automation take care 
of the aged? 
www.entrepreneur.com/article/311737

PwC: How will automation impact jobs? 
www.pwc.co.uk/services/economics-
policy/insights/the-impact-of-
automation-on-jobs.html

The Carer: More than 80% oppose use 
of robots in care sector 
thecareruk.com/more-than-80-oppose-
use-of-robots-in-care-sector

Nursing Times: Nursing home welcomes 
new robotic seal 'therapy pet' 
www.nursingtimes.net/news/older-
people/nursing-home-welcomes-new-
robotic-seal-therapy-pet/7028267.article

Health Matters: The future of care 
homes in the UK? 
www.healthmatters.org.uk/history/future-
care-homes-uk

ONS: Overview of the UK population: 
November 2018 
www.ons.gov.uk/
peoplepopulationandcommunity/
populationandmigration/
populationestimates/articles/
overviewoftheukpopulation/
november2018

Age UK: Late life in the United Kingdom 
2019 
www.ageuk.org.uk/globalassets/age-uk/
documents/reports-and-publications/
later_life_uk_factsheet.pdf
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Sekoia Care: Electronic care plans - 
Are they relevant for residential and 
nursing homes? 
www.sekoia-care.co.uk/news/
digitalisation-is-it-relevant-for-
residential-and-nursing-homes

Economics online: The ageing 
population  
www.economicsonline.co.uk/Global_
economics/The_ageing_population.html

ThoughtCo: The United Kingdom’s 
Ageing Population 
www.thoughtco.com/united-kingdoms-
ageing-population-1435456

Open Access Government: How will 
implementing technology help improve 
the social care ecosystem? 
www.openaccessgovernment.org/
technology-improve-social-care-
ecosystem/53348

Skills for Care: The state of the adult 
social care sector and workforce in 
England 
www.skillsforcare.org.uk/NMDS-SC-
intelligence/Workforce-intelligence/
publications/The-state-of-the-adult-
social-care-sector-and-workforce-in-
England.aspx

The Independent: Brexit will leave 
UK short of 380,000 care workers by 
2026, analysis suggests 
www.independent.co.uk/news/
health/brexit-freedom-of-movement-
plan-care-workers-uk-eu-
shortage-a8501751.html

Open Access Government: How will 
implementing technology help improve 
the social care ecosystem? 
www.openaccessgovernment.org/
technology-improve-social-care-
ecosystem/53348

Homecare: Brexit: Granny’s care 
workers needed more than fruit pickers 
say Age UK 
www.homecare.co.uk/news/article.
cfm/id/1604992/brexit-grannys-care-
workers-needed-more-than-fruit-
pickers-says-age-uk

The Guardian: Brexit could result in 
115,000 fewer care workers, finds study 
www.theguardian.com/politics/2018/
aug/21/brexit-could-result-in-115000-
fewer-care-workers-freedom-of-
movement

Skills for Care: Adult social care 
workforce data set 
www.skillsforcare.org.uk/NMDS-SC-
intelligence/NMDS-SC/Adult-Social-
Care-Workforce-Data-Set.aspx

BBC: Retirement village life: a third way 
to face old age 
www.bbc.co.uk/news/health-27208531

Age UK: Later life in the United Kingdom 
2019 
www.ageuk.org.uk/globalassets/age-uk/
documents/reports-and-publications/
later_life_uk_factsheet.pdf

De Hogeweyk 
hogeweyk.dementiavillage.com/en
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Head office 
Charwood House 
Oakhurst Business Park 
Southwater 
West Sussex RH13 9RT
03300 55 22 88 
info@blueleafcare.com 
 
 
Derby
Delta House 
33 Shaftesbury St. 
Derby 
Derbyshire DE23 8YH
03300 55 22 88 
info@blueleafcare.com

8.  
Get in touch

Kent 
Apex House 
96 Hopewell Drive 
Chatham 
Kent ME5 7PY
03300 55 22 88 
info@blueleafcare.com 
 
 
Canada
7211 8 St NE 
Calgary 
AB T2E 8A2 
Canada

1.855.794.3150 
info@blueleafcare.com
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